Reaching new or existing small businesses and the self - employed in the Bristol wards of Ashley, Easton and Lawrence Hill

EAST SIDE TRADERS

Festival Fever

BEST is involved in not one but two
community festivals this summer. The

Property Extra
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amazingly in its seventh year - put the
19 August in your diary now. St Marks
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Editors letter

Spring and warmer weather
finally seems to be on the way.
This edition is bursting with
news about BEST and the
business community it serves.

On page 3 we have a focus on
Women in Enterprise, with a
chance to join a new networking
group. And if you have ever
wondered about a derelict
property on your street, check
out Property Extra on the centre
pages. If you want to feature in
the next edition call on 0117 916
6421 or email
info@bristoleastsidetraders.co.uk

Editor
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warm days may seem a long way off at
the moment, but preparations are well
underway. Stapleton Road is building on
the success of last year to hold the
second World on our Doorstep Festival
on Saturday 17 June. The event is being
organised by a group of local residents
supported by the Community
Development Unit at Bristol City
Council. BEST will be co-ordinating a
street market at the event and
businesses on the street are
encouraged to get involved.

The St Marks Road Street Party is now

Road will be car-free for the day to
allow a bustling street market to set up.
We're also in talks with Gynormous
Rawkus to arrange the popular street
procession and once again hope to be
working with Action Time Vision to
provide an exciting programme of
entertainment.

To find out more about the World on our
Doorstep Festival on Stapleton Road,
please call Claire-Louise at BEST on
0117 952 5320. To find out more about St
Marks Road Street Party, please call
Tamsin at BEST on 0117 916 6421.

Take a Walk on the Eastside

Trish Caverly, BEST's Marketing
Consultant, and her small team
have been working hard to

produce the first ever mp3 walking

tours for Eastside. There are two
tours, one covering Easton and
one St Pauls. They feature
interviews from local businesses,
residents and artists as well as a
taste of the local music scene.
The aim is to showcase all the
good things about Eastside’s
diverse community.

Design: Point Creative 0117 904 2921

BEST has designed the tours so
that people from other parts of
Bristol can learn more about the
area. The tours will be launched in
mid-April and will be available to
download free from
www.visiteastside.co.uk. This
project is part financed by the
European Regional Development
Fund. We would also like to thank
all the people who got involved
and helped make this happen.

Part financed by the
European Union
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New Face

We're very pleased to welcome Manor
Singh to the team as a Business Advisor.
Manor joined in January having
previously worked in a variety of roles
within the accountancy sector, from
private practice to the public sector.

Manor is a born and bred Bristolian who
grew up in Easton. He not only studied
locally (both school and university), but
has also worked in his father's off licence
business on High Street, Easton that has
been running for almost 35 years.

Above: Manor Singh - New
Business Advisor at BEST

We're confident that Manor's
combination of local business knowledge
and industrial experience will be a great
addition to BEST's already diverse and
dynamic team. Manor will be working
alongside the other Business Advisors to
provide one-to-one advice and support to
new and existing businesses in the area.
If you want free and confidential advice
for your business, why not call Manor
and the team on 0117 916 6421 or email
manor@bristoleastsidetraders.co.uk

Free Business
Healthcheck

Running your own business can be very
rewarding, it can also be very hard work.
Sometimes it's difficult to find time away
from day-to-day issues to think about the
future. That's why we're delighted to offer
you a brand new service — free business
consultancy worth up to £1,000.

This is a project aimed at those of you
who mainly trade ‘business to business’
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either by wholesaling goods or providing
services to other businesses. You'll get a
dedicated business advisor to work with
you to give your business a healthcheck
and develop an action plan for the future.

You'll have up to 40 hours consultancy
spread over several weeks to work on
practical ways to develop your business.
This might include people management,
IT systems, financial planning and
marketing activities. The aim is to give
you time out to think and find practical
solutions that work for your business.

This service is open to businesses
that have been trading for two
years or more. There are limited
places available, so call today on
0117 916 6421 to find out more.

Business
Directory update

Thank you to
:SThld B those of you
who have taken
the time to
speak to our
researchers
about the BEST
Business
Directory. We
have appointed
Helen
Lancaster
Research to
help us evaluate the Business Directory and
make decisions about the future. A team of
interviewers have been phoning a sample of
100 businesses listed in the directory to find
out their views. We have also been
conducting a street survey of residents to
find out how the directory is used locally.

The results of the survey will help BEST to
decide whether a printed Business Directory
is the best way to promote your business.
Don’t forget that you can still benefit from
the online version of the Business Directory.
You can add or update your details for free
online at www.visiteastside.co.uk

(click on Search Eastside).

Promote Your
Business

...there are also exciting opportunities for
you to promote your business through
festival sponsorship. Festivals attract
people from far and wide and can expose
your business to a new customer base.

Call Tamsin at BEST on 0117 916 6421 to
find out more about how sponsorship can
work for you.




Pictures: Female entrepreneurs
at BEST's AGM

| Focusom: >
Women In Enterprise

In 2003 just 14% of UK
businesses were majority
owned by women - and female
entrepreneurs accounted for
only 6.8% of the UK working
population. The good news is
that in the last 12 months 38% of
BEST's business advice clients
were women. We're also
delighted that the 2005 BEST
Business Awards saw the
highest ever number of
applications for the Women in
Enterprise category.

i
\Women on the Web

The Internet is a powerful marketing tool and a dynamic website is
essential for many small businesses. Women are closing the gap in terms
of their web usage with many more women engaging in e-commerce.
Women now account for 42% of all Internet use in the UK.

A groundbreaking new study has shown for the first time how men and
women respond differently to websites. Men look for linearity and
formality whilst women look for colour, more informality and less linearity.
Responses to language also differ and the sites women create tend to
have more links than the men’s.

When it comes to selecting a product, we select something to express
ourselves. In design terms, the product must express a language of
colours, shapes and themes that is the visual equivalent of the personality
of the target market. So it makes sense to apply these principles to your
web design. For example, women are the main market for beauty websites
and yet the majority of these sites are designed using a male-production
aesthetic, with straight lines, boxes, serious images and few colours. From
a design point of view, they are not having the impact on their target
market that they could have.

If you are ready to create your first website or are considering updating an
existing site then it may be worth taking gender factors into consideration.
Grants of up to £500 are still available from Business West to develop or
update your site. Contact Sandra at BEST on 0117 916 6421.
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Charming New Business

Marianne Croft is a successful graduate of the New Entrepreneurial
Scholarship Scheme, with her new company Fine English Cards. In
September 2005 she chanced upon some delightful pewter charms and
was fascinated to learn that unlike other charms available on the
market, they are three dimensional, can be made to specific designs
and contain no lead — an important consideration in terms of upcoming
legislation.

She set up a shop on Ebay to market test the product and very soon
realised the enormous potential to sell to jewellers, craft shops,
retailers and the corporate gift market. Marianne negotiated
distribution rights with her supplier, formed a new limited company and
her own e-commerce website. Just six months later, she has a thriving
wholesale business and is sending thousands of charms every month to
customers worldwide.

Part financed by the
European Union

Women in Business is a new networking group for any woman
who has her own business or who is thinking about becoming
self-employed.

Research consistently shows that up to 70% of new business is
achieved through recommendations and word of mouth so it
makes sense to factor such an effective marketing tool into
your business strategy. Most traditional networking groups
however are still male dominated and this can create barriers
for women.

The aim of “‘Women In Business Networking’ is to have a strong
business focus and to encourage business-to-business
opportunities in a comfortable and safe environment where
women can support and learn from each other. As well as
plenty of opportunity for informal networking, future
programmes will include guest speakers, skills sharing
workshops, problem solving meetings, business showcasing,
information exchange and much more.

If you would like an opportunity to develop or practice your
networking skills, meet like-minded people and help to grow
your business or if you are simply thinking about starting your
own business you will be made very welcome.

Women In Business is supported by Enterprising People.

For more information, dates of future meetings or to add your
name to our mailing list please contact Sandra Duck at BEST
on 0117 9166421.
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What's Going On?

Above/Right:
Spot the difference.

Something is changing on Eastside —
something positive, and perhaps a sign of
bigger things to come. In recent months,
several long-term derelict properties and
sites, even places described by some as
‘war zones' are starting to be renovated
and re-occupied. Real eyesores that have
looked so bad they could have appeared
on Casualty have at last been made
habitable for traders. Most of these
properties have been out of commission
for so long that many people who care
about our buildings are wondering what is
going on.

Maybe the message is getting through.
For years now, BEST has been reminding
property owners that it makes better
business sense to open up a building than
to have your assets rotting away. Many
times we have pointed out that there is no
good financial reason to let shops and
other employment sites stand empty with
nobody working in them. "Land banking" —
or doing nothing, as most people would
call it — simply does not work, and there
are several reasons why, not least
because closed property brings down the
cash value of everything around it and
suffocates the market. Furthermore, we
estimate that on average each closed

BEST Property Extra issue 2

commercial building deprives the local
economy of around £100,000 a year.

Of course the mystery can be explained.

Here are BEST's top five reasons why
these changes are happening:

1. Property prices have peaked, and
big rises won't happen on their own
any more.

2. Some property owners have bought
too much, and have realised they
need a steady rental income.

3. Bristol City Council has been using
its legal arm to slap big fines on
empty property owners — and this will
not stop, so be warned!

4. Demand, especially for shops and
workshops to rent, is high (see article
right).

5. Broadmead Expansion. It's time to
look smart because the big money
really has come to town, and Eastside
is the Expansion’s closest neighbour.

Landlords | Businesses | Developers

“There’s nowhere better to invest than the East Side.
BEST could save you time and money!”

Demand Outstrips Supply

If it's derelict or empty, does it mean there’s no
demand? The BEST area suffers more
dilapidation, and has more empty commercial
property than anywhere else in Bristol, and to
the untrained eye it looks as if nobody wants
to do business here. But this is not the case.
BEST can confirm that demand for business
property is high on Eastside. So why doesn't it
show? The number one reason is that the
landlord is not renting the property out. The
shutters are down, there's no To Let board and
no way for anyone to contact the owner. At
BEST, we spend a great deal of our time just
trying to find out who exactly owns what, so
we can try to help them open up.

You know who to call.

The evidence for high demand is strong. We
have the statistics at BEST. Any time a
landlord rolls up the shutters and posts a
notice saying To Let, with a contact number,
the enquiries flood in. But here the balancing
act begins. Some landlords want to charge
very high rents, and end up losing the tenants.
Some drive their tenants away when they
raise the rent a year later. So the property
becomes empty again. Others demand
unreasonable repair bills. But the fact
remains that demand for property outstrips
supply, and in time, and with sensible laws
and solid business approaches, our streets
will reflect their true market value.

BEST»[J
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Planning: Help is at Hand

Brand new and fully signed-up this month is Easton and Lawrence Hill's
Area Project Officer for Planning. Mary-Jane Edwards will be working
from within Bristol City Council’s Planning team, to provide advice and
guidance to anyone in the area who wants to submit a planning
application. She will also be raising awareness amongst the general
public about how to respond to planning applications they see or hear
about. BEST are funding her 50% of her post, so we are also able to
make sure consultations can take place on-site at our offices in
Stapleton Road and Church Road.

If you have a planning query, you can pick up the phone and call Mary-
Jane at BEST on 0117 916 6421 from today or email
mary-jane@bristoleastsidetraders.co.uk

=S

Above: Mary-Jane Edwards, ready for your planning questions.

Dover Court

This large site is being re-developed by residential specialists
Linden Homes, whose planning application is available to view
on www.ukplanning.co.uk - just follow the links and enter
“Cheltenham Road” when it asks for a street. This is one of the
biggest developments in the inner city, and consists mainly of
workspace being converted into flats — not a BEST favourite.
There is some retail being preserved on the high street, but we
need your input. Send your thoughts to BEST, or post them on
the ukplanning website.

STAPLETON RD.
AV\{NM 4, A ence

There is a Masterplan...

...and it's for the top end of Stapleton Road, where low outlay and poor
management have lead to serious dereliction. The Masterplan,
commissioned by BEST, and given the overall thumbs up by key Bristol
City Council departments, is designed to attract public and private
investment by describing development opportunities along the section of
the road between the railway bridge and up and under the M32. The
recommendations are intended to stimulate the imagination, while
remaining practical. Call us, if you are an investor looking for a big idea.

Elizabeth Shaw

Without doubt the biggest single workspace on our patch, the
chocolate factory in Easton is due for closure this summer, and
some consultations from a company called “Consensus” have
begun with the immediate residential neighbours. There are no
clear plans available as yet, but BEST is looking to put the case
for local jobs and enterprise ahead of flats, flats, flats. "On the
other hand, we could all do with more customers. What do you
think? Call or email BEST.

Property Offered

Stapleton Road, Easton Road: A2 and B1 offices

Property Wanted

Stapleton Road, Church Road: A1 retail and A3 café units,
ready to go.
Ashley / St Paul’s. B1/B2 workshops, up to 1000 sq ft.

BEST)>[3
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For more info on any of these stories, or if you own
property in Bristol’s East Side, contact BEST's Property
Officer on 0117 916 6421 or email:
jari@bristoleastsidetraders.co.uk

BEST Property Extra issue 2
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Blooming Marvellou

Above:Hanging baskets on Church Road 2005

Once again, itOs that time of year when spring flowers are starting to appear an
green-fingered people among us start preparing for the year ahead. Last year
businesses on Church Road participated in the Bristol in Bloom promotion and
hanging baskets outside their premises. This year we are hoping to involve eve
more businesses in this campaign.

Anna from BEST will be visiting the businesses on Church Road with the detail
the Council-run scheme. The scheme is open to all homes and businesses in B
For a one-off price for the basket and the brackets Bristol City Council do the ha
work, by putting up the bracket, arranging the flowers in the baskets, maintainin
and watering the baskets, and taking the baskets down at the end of the seaso
For those businesses who took part last year, the only cost is the price of a ne
basket and flowers.

On top of this participants can enter the Bristol In Bloom Gardening Competitio
This competition encourages all property owners to decorate their premises wit
flowers, and there are a number of categories in the competition for business
premises. This small detail goes a long way to making the street look inviting a
cared for, which will in turn help to attract more shoppers.

Anyone forE Badminton?

After the success of last yearOs charity badminton marathon, the Academy

Badminton Club (formerly Whitefield Lodge) is hosting another twenty-four even
on 29-30 April 2006 at the City Academy, Redfield. The competition is open to 3
ages and abilities. In 2005 the event raised over £2,000 for charity.

Zia Haque, owner of Venom Sports on Stapleton Road is the Chair of the organ
committee. OItOs a great opportunity for people to enjoy themselves, see some
county badminton players, and raise some money for a good causeO he explai
All money raised this year will go to Diabetes UK and the Sickle Cell and
Thalassemia Society.

Tofind out more, contact Zia on 0117 949 9966 or see the website
www.bristolbadmintonmarathon.co.uk
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You may have read in the local press about
the closure of local post offices. This is
obviously a cause for concern as post
offices provide essential financial services to
their community. The good news is that the
Lawrence Hill Post Office has extended its
opening hours to cope with the extra
demand. Counter service will be available
from 7am B 7pm most days (7am B 5pm
Weds/Sat).

OWeOve had great feedback from customer
explains Sam Govani, Postmaster. OThis
means that people can pop in on the way to
work, or business-owners can come in after
they have closed up for the day®. Sam
currently serves about 650 post office
customers a day and estimates that this will
go up to 1,000 when the other offices close.

The business was also shortlisted for the
BEST Business of the Year Award 2005, ang
the premises have recently been fully
refurbished.

Lawrence Hill Post Office and Off Licence is
at 192 Lawrence Hill.

OThis means that people can pof
on the way to work, or business-
owners can come in after they ha
closed up for the dayO

Stop Press: The new Easton Post Office is

now open at 425 Stapleton Road. This office
aims to replace the smaller offices closed
in Easton.



